


mpletes Project Summar
Form and submits to CPCESU 
START HERE





Park Key Official and Principal Investigator





1. Develop draft proposal / Scope of Work (SOW) and budget and submit to CPCESU and University Office of Grant & Contract Services





2.Complete Project Summary Form and Project Cover Sheet and submit to CPCESU





Colorado Plateau CESU





1. Receives, reviews, comments on, and approves proposal/SOW & budget, Project Summary & Cover Sheet





2. Notifies Denver Budget Office of Approval


 


3. Notifies Park Key Official to obligate funds through Denver Budget Office








Park Key Official 





1. Sends purchase request to Denver Budget Office





2. Notifies PI of CPCESU approval











Principal Investigator (PI)





1. Completes/revises proposal/SOW and budget as necessary





2. Completes Application for Federal Assistance (SF424 & SF424a) for University, or detailed budget for non-University partner institution 





3. Completes University routing form (NAU -Proposal Approval Form) with required University signatures/approvals





4. Submits all of the above to the Office of Grants and Contract Services or equivalent











NPS Denver Budget Office              


                                                   


1. Receives CPCESU approval and copy of proposal/SOW, budget and Project Cover Sheet from CPCESU                                                            


                                                                            


2. Receives purchase request from park               administrative officer                                                          





3. Receives signed proposal, SF424 & SF424a (or equivalent) from University or other partner Budget Officer   





University Office of Grant and Contract Services or equivalent, or Budget Officer of non-University partner institution





1. Receives, reviews and comments on draft Proposal/SOW and budget from Principal Investigator





2. Receives completed application for federal assistance (SF424 and SF424a) from Principal Investigator





3. Approves final proposal/SOW and budget and signs SF424





4. Sends final proposal and signed SF424 and SF424a to NPS Denver Budget Office











                            National Park Service  


              CPCESU Project Initiation Flow Chart 


For more information see “project planning” at http://cpcesu.nau.edu





 5. Receives NPS signed Task Agreement/


 “Award”





 6. Returns fully executed copy (all signatures) to         


 Denver Budget Office





 7.  Activates account and notifies:


Sponsored Projects Office or equivalent


University Department receiving funds (budget assistant)


Principal Investigator


CSE / CPCESU 


NPS




















4. Prepares Task Agreement /”Award” with NPS signatures (Duly Executed), sends to University Office of Grant & Contract Services or equivalent





5. Obligates funds

















