








November 14, 2008

Dear Senators,

Earlier this week, the Executive Committee met in a workshop session to review your input regarding Budget Reduction Principles. We invited leadership from the Academic Chairs Council to attend this meeting as they had prepared their own draft proposal. Because there were so many areas of common agreement we decided to move ahead collectively.

 At the ACC meeting on Wednesday, edits suggested by the Faculty Senate Executive Committee along with those from ACC members were discussed and identification of six common themes was finalized.

Copied below are the "guiding principles" that we will present on Saturday. I think that by presenting a unified front from both the Faculty Senate and ACC, we will have a greater voice and be better able to represent our common interests.





Principles for Budget Reduction

1.   Decisions regarding budget cuts should be made in line with university mission and strategic plan.

 2.   There must be financial transparency in the process; necessitating that all who are a part of the decision making (chairs, deans, etc) have an understanding of the university budget.

3.   Protecting the jobs of existing employees is a high priority.  In a time of economic crisis, we do not want to increase the jobless rate in our own community.

4. Protecting the interests of tenure-track faculty in their career establishment and progression toward tenure is a high priority.

 5.     We must continue to plan for the future, acknowledging that this crisis will eventually resolve.  Thinking and planning must be long term, and not just short term, to support continued growth.

6.    Procedures to create an institutional memory of particular sacrifices should be implemented, with the goal of restoring funds to certain areas when budgets improve.

Our meeting tomorrow will probably be the first step in a long process. Thanks to all Senators who provided input along with our colleagues in the ACC. I will send out an email next week summarizing what happens this Saturday.

Rich Lei

for the Executive Committee

