NORTHERN     ARIZONA    UNIVERSITY

FACULTY SENATE MEETING

MINUTES

OCTOBER 9, 2000
Senators Present:
Roger Bacon, Virginia Balnkenship, David Bruner, Camacho, David, Ward Cockrum, Tom DeStefano, Jack Dustman, J’Anne Ellsworth, Lawrence Fritz, John Hagood, Pat Hays, Ed Hood, Walter Hopkins, Max Jerrell, Chris Johnson, Cynthia Kosso, Martha Lee, Gina Long, Sheryl Lutjens, Gary Martin, Irene Matthews, David McKell, Larry Mohrweis,  Cecilia Ojeda, Lon Owen, Nita Paden, Bruce Palmer, Pablo Parysow, Nancy Paxton, Barbara Perry, Susan Rieck, Karen Sealander, Judy Sellers, Guy Senese, Thomas Sheeley, Roy St. Laurent, Michael Sullivan, Peter Veinus, Bob Yowell (Ex-Officio Members: President Lovett, Provost Haeger; ASNAU Sarah Presler)

Senators Excused:
Paul Ferlazzo, Dayle Hardy-Short, Richard Howey, Larry Middleton, Sandra Stone

Senators Absent:
David Arnall,  Brian Painter

Guests:

Carey Conover, Arlene Hittle, Marg Lacey, Tom McPoil, Mary Ann Steger, Paul Wiener

Minutes follow the order of the items as discussed.

1. Called to Order:  3 P.M. by Bob Yowell, Chair.

2. Approval of Agenda:   M/S/A as written.

3. Acceptance of Minutes of September 11, 2000.  M/S/A as written.

4. Human Resources Presentation.  Human Resources was not present.

Comments from the Chair:

a. The Senate web-page is up and running.

b. Four-hundred-and-ten faculty voted on the approval of the new Constitution.  The Elections Committee  will count the votes on Wednesday.

c. Roger Bacon and the Elections Committee will make calls to recruit for empty Councils seats.

d. The Chair explained the need for an ad hoc committee on faculty salaries and asked for suggestions and comments.  Suggestions and comments included: the Provost will an outside expert reviewer; The President is interested in doing something of this sort in order to move before the legislature; past studies on the subject should reviewed; this was a charge to the FRRC, but that Council won’t mind if another group does it; the FSEC should give specific charges.

Motion: It was moved and seconded that an ad hoc committee on salaries should be formed.  The motion passed unanimously.

5. New Mission Statement – Nancy Paxton and Bruce Palmer: (handout): Nancy Paxton presented a three-part proposal on the draft of the Mission Statement for consideration by the Senate, as follows:

1.
The University Mission Statement can be used to justify major changes in curriculum, pedagogical practices, research, staffing, and retention, and could be used in ways that infringe on the academic freedom of the faculty. Since the faculty, by its constitution and by Arizona law, has predominance in these areas, changes in the University Mission Statement must be distributed as widely as possible t o the faculty for their advice and consent. The final authority to approve final changes in the University’s Mission Statement rests with the Faculty Senate.

2.
The Administration must provide various opportunities to determine the faculty’s advice and consent through consultation with faculty in departments and colleges and with the various standing representative faculty committees charged with curriculum, planning, and budget. These committees include at least the following:

a.
Graduate Advisory Committee

b.
Undergraduate Curriculum Committee

c.
Liberal Studies Committee

d.
Honors Committee

3.
The University Mission Statement identifies the university’s existing strengths as well as charts new directions for development, and may be used to justii~y shifts in resources, planning, staffing, and budgeting. Other faculty groups that fall outside traditional departmental and college curriculum and governance structures should also be consulted. These groups include:

a.
Commission on the Status of Women’

a. Commission on Ethnic Diversity

c.
Student Services

d.
Library

e.
Distance Learning

4.
Paxton accepted a friendly amendment as follows:

To this end, the Faculty Senate establishes a 5 member ad hoc Faculty Senate Committee on the University Mission charged to report to the Senate Nov 6.

Discussion: There should be standing faculty committees and groups which actually advise on the revision of the University Mission Statement. Over the last five years, there have been various new procedures adopted to rewrite the University Mission statement.

While the final authority to approve the Mission Statement rests with ABOR, every campus constituency should have the opportunity to review and provide comments. There is a problem if the Mission Statement dictates to the faculty on matters of cun-iculum, since it should express faculty consensus. The intent of the proposal is to identily the Senate as the final arbiter in determining whether faculty opinions have been adequately represented in the final wording of the University Mission Statement....

Motion: It was moved and seconded that numbers one, two, and three on  the handout be considered as a formal proposal.

Discussion: There should be some group which actually advises on the writing of the statement.  There have been various drafts over the last five years.  There should be a five or six member subcommittee–Nancy Paxton, Bruce Palmer, plus three or four.  The final authority on the Mission Statement is ABOR, but just about every campus constituency will have input.   There is a problem if the Mission Statement dictates specifics to the faculty.  The intent of the proposal is to identify the Senate as the final arbiter of faculty opinion on the statement.  ABOR wants to see the next draft (which might mean the final draft) at the November meeting.  ABOR wants to know what truly distinguishes the three Universities–mission differentiation.  The new economy also pertains to the new missions, as does Learner-Centered Education.  Guy Senese, Cynthia Kosso, and Tom Sheeley joined the group.  There should be an interim report at the next meeting and a final report in December.  To item 3 add “e.” to include the Distance Learning Committee.  The administration will support this process; BUT, if ABOR wants it on a certain date, the administration has to respond.  

Vote: “Those in favor of forming this committee signify by saying ‘aye’.”  The motion passed unanimously.  This was clarified as also approving items 1, 2, and 3.

b. Intramural Grants Program – Roy St. Laurent: (handout) The proposal from the Intramural Grants Committee was presented to FSEC at the September meeting and was discussed at length.  The result is the following motion presented for Senate approval:

Motion:  It was moved and seconded that:

a. That a variance from the Faculty handbook policies (2.5.2, page 39) governing membership  of the Organized Research Committee be granted to permit the Vice Provost for Research and Graduate Studies to augment, on an annual basis, the elected membership of the Committee by appointment of up to four ad hoc Committee members.  These ad hoc Committee members will have full voting rights and serve for a single-year review process.  This variance to be granted for the current (2000-2001) and next (2001-2002) academic year only.

b. Further, that the Vice Provost for Research and Graduate Studies report back to the Faculty Senate, no later than January 2002, concerning the effects this variance has had on the Committee’s function and with recommendations concerning any permanent changes in the Committee’s membership, structure, and function.

c. That the name of the Organized Research Committee (Faculty Handbook, section 2.5.2, page 39) be changed to “Intramural Grants Committee” and all references to this committee name be changed accordingly.

Discussion: The interim Vice-Provost said that the 10 of the 16 current members of the committee who have responded were in favor of this proposed change.  

Friendly amendment: That the words “from the faculty” be added to the end of the first sentence of part one.  The friendly amendment was accepted.

Vote: The motion passed unanimously.

7. Campus Climate (petition letter) – Bob Yowell: There was a good discussion on this topic at the last FSEC meeting.  The plan decided upon is to do a campus survey.  Roy St. Laurent, Barbara Perry, Sheryl Lutjens, and David Camacho  will work with Fred Solop and the Social Science Research Lab to create a questionnaire which will go to all faculty.  The Provost will fund this.  Currently, questions are being drafted.  One or two other faculty to help would be appreciated.  After the survey is completed and analyzed, campus-wide hearing would be held, followed by Council involvement.  Irene Matthews and J’Anne Ellsworth join the group.

8. Reports – Council Chairs:

8. ASCSLC – Michael Sullivan: There have been 117 responses to the grade inflations survey and there is still time to respond (until October 27).  There will be a summary and a report to the Senate.  Jeff Chase is willing to discuss Liberal Studies with the Senate.  “Greater Expectations” is also being discussed.  Curriculum control at the top of the list of concerns for the Council.  There should be no concern about anonymity when answering the questionnaire.   The results of the survey should be presented at the next meeting.

8. FRRC – Irene Matthews and Roy St. laurent: The COFS document is the main concern.  The Council has been split with some members looking at part-time and non-tenure-track full-time faculty as the terms used in the document are applied to campus programs and other members looking at tenure-track and tenured faculty and tenure and promotion.  The Council will also look at the differences in the way Annual Review procedures are being done across campus.  St. Laurent is chairing a subcommittee on administrative evaluations.

8. P&B – Sheryl Lutjens: The Council’s goal is to be well informed about the budget process.  Information has been gathered from Mike Mullen and the Provost. $365 million is need for work on buildings.  Issues are privatization of dorms and building demolition.  Where should the faculty have a permanent presence?  President Lovett commented that Senate Chair and Vice-Chair are members of the Planning Council.

8. ER – Chris Johnson and Gary Martin: The co-chairs are still trying to assemble a complete Council.  They are working on a website and working with Gary Fox on “NAU Summits” (it is the responsibility of the faculty to report their accomplishments).  The Chair said that if there is no value to this Council, it can be eliminated.

8. SS – Nita Paden: The Council is trying to communicate on hot button issues.  A website has been set up.  They are currently gathering information on the master plan and will forward it to Bob Marriott.  The Council is also prioritizing concerns.  There should be an interim report on faculty opinion at the next meeting.

9. Comments from President Lovett:

9. ABOR has decided to go back to a formal process for evaluating presidents.  Early next year ABOR will get a consultant and collect input from on and off campus.

9. There will be a second town meeting on October 31.  The focus will be on external factors that effect NAU.  

9. There will be one more meeting of the Governor’s task Force on Higher Education to produce a final draft of the recommendations.    A table of contents and a draft of the recommendations will be coming to the Senate.  There will be recommendations concerning 1) faculty salaries and budget requests and 2) infrastructure capacity and functionality.

10. Comments from Provost Haeger:  

10. There is a reorganization of the Provost’s Office happening.  Ron Pitt will stay and be responsible for the PAIR Office, Peoplesoft, and the Registrar’s Office.  Jeff Chase will have more functions and will be an Associate provost.  Audrey Alicee and Karen Appleby have been added to the staff.  An organizational chart will come to the Senate.

10. There are three searches taking place:  1) PAIR Director; 2) Associate Provost for Research and Graduate Studies; 3) Ecosystems Science management Dean.

11. Treasurer’s Report: 

11. The state account had $6,786. $2,602.46 was spent, leaving $4,183.15.

11. The local account had $11,557.42. $1,072.05 was spent, leaving $8,885.37.

11. The letter on faculty dues is ready, but dues aren’t deducted until January.

12. ASNAU President – Sarah Presler:  Presler reported that: 1) she is going to Greater Expectations as a student representative; 2) several successful student programs have taken place; 3) she is in communication with President Lovett and Chair Yowell; 4) elections are going on–grad students and Health Professions students are needed to run;  5) family weekend is coming; 6) ASNAU is creating its own response to the master plan and have started a review of the Mission Statement; 7) ASNAU is involved with both ABOR and Proposition 301;  8) NAU is involved in a voter registration contest with ASU and U of A; 9) there will be a get- it-off-your-chest forum on October 18; 10) there have been two students involved in traffic accidents; her office is UU 206 and phone number is 3-6941.

13. Future Agenda Items or Charges to Councils: 1) Discuss and vote on what might be meant by “governance issues.”  This will go to FSEC for possible inclusion on the agenda.  2) Present a report on the responses to the new Mission Statement.  3) Consider the Faculty Handbook Appendix called “Procedures for Academic Reorganization – Draft” which has been a draft for years and review and finalize it. 

14. Good of the Order: 1) Cynthia Kosso will be the representative to the Chairs’ Council.   2) The reorganization of Fine Arts was raised.  Concerns were expressed concerning the faculty status as connected to proposed accreditation.  The faculty want the issue brought to the FRRC.  The Provost said that no decisions have been made on accreditation or on reshuffling faculty.  Nothing has happened yet.  There is nothing to act on.

15. Adjournment:  M/S/A.  The meeting adjourned at 5:15 P.M.

