Northern Arizona University

Summer Faculty Senate Meeting

Faculty Senate – 3:00 PM

June 23, 2003

Members Present: Parliamentarian Roger Bacon, Virginia Blankenship, President Chuck Connell, Max Jerrell, Vice President Larry Mohrweis, Jon Reyhner, Reed Riner, Karen Underhill, Tom Waters, Robert Yowell, Secretary Marsha Yowell

Absent: Past President David Camacho, Jeff Carrico, Catherine Gehring, Chunhye Lee, Treasurer Barry Lutz, Dave McKell, Michael Ort, Nita Paden  

Visitors: Donna Van Dyke

Summary Discussion Items: A Quorum was present, the meeting was called to order & Connell handed out the Agenda, which was approved. We went over items for discussion. Marsha Yowell was elected Secretary. We discussed Senate Goals for 2003-04, Legislative Session Outcomes (including 3% permanent reduction in NAU operating budgets, Capital Projects for research, Public Outreach, SCAC, faculty and staff increased costs (due to state retirement plan changes, health benefit plan costs & parking costs). We discussed Faculty/Staff raises plus NAU President’s “Policy Statement on Usage of Recovered Indirect Costs” approved by the Cabinet & President on June 3, 2003. We discussed ABOR changes to COFS (ABOR 6-201: C, D, & E) allowing increased numbers of multi-year contracts for non-tenure track faculty members. (See: specific comments below).  

Next Faculty Senate Executive Committee meeting set for Tuesday July 8th and next Summer Senate Monday July 28th (both 3-5 PM). Retreat will be August 19th.  Part time Senate help will not be working until July 7th.

Agenda

I. Goals for Senate for 2003-04.  Connell began meeting on time with a discussion about the goals and proposals we thought should be presented to the full Senate in July. In May President Haeger set out the administrations goals and it would be good to get a report on the progress made. For example:
A. Examples:

1. Existing Priorities – (item #5) the priority of developing a multi-year salary plan. We want to track this item and see what is happening to this stated administrative priority.

2. Increase & Diversify Revenue Streams. What is the concrete plan regarding this item? We have had organizational changes, but no knowledge of the actual plan or any kind of timetable.

3. Increasing enrollment and retention. What is the plan? There was a discussion about how the Gateway Center fits in. All first year students (for their first 35 hours) and all transfer students (their first semester) are to come in for advising through the Gateway Center. Some concerns and questions were voiced. When did advising become so complex that students couldn’t do it themselves, but need professional advisors? What is the role of the faculty in the new model? It appears to relate to the Honors model that has faculty acting as academic advisors and mentors with the professional at the Gateway helping with schedule building and “ONE STOP ADVISING/REGISTRATION.” Connell has invited the new Director of the Center to come to a full Senate meeting to let the faculty know what her goals are and how they are proceeding. This needs to be an Agenda item to allow us to become fully aware of the administrative plan and give faculty input broadly.

II. Approval of Agenda – Motion by Bacon, Second by Jerrell. Passed Unanimously.
III. Election of Marsha Yowell Secretary. At the end of the Senate meeting in the spring no one was willing to serve. Marsha Yowell was contacted by Roger Bacon and after discussion agreed to serve for the Academic year 2003 (fall)-2004(spring). Roger Bacon Moved that Marsha Yowell be elected to the position of secretary. The Motion was seconded by Reed Riner. Discussion followed and Marsha agreed to serve. She is to receive one course release in the spring, which costs will be covered by the Provost’s office. The members voted unanimously to elect her.  She thanked all present.
IV. Information Items: Legislative Session Outcomes There is good news in that there is no “technical” reduction from NAU’s 2003 budget in NAU’S 2004 budget. However, there are increased costs from 2003 that are built into 2004. 
A. Capital Projects for research: 
1. Under Capital items, ABOR and the legislature approved $400 million expenditure (NAU’S part will be about $70 million) to fund research facilities, and to encourage high tech research that bring in significant overhead dollars to the Universities. 

2. Concerns were expressed on the specifics of the terms and the fact that the $400 million bonding is not funded now and will have to be paid initially by the universities.

Thus, Members of the Senate indicated an interest in 

                                       learning more about the NAU plan for using the funds for these 

                                       facilities.

B. Budget Costs are increasing.

1. Distance Learning – We have reached the stage where we can no longer fund the Universities Distance Learning on the state budget.

2. Retirement – State retirement is going from 2% to 5¼ % funded by the employee. This increases the cost of some faculty and all staff employees up 3¼%. (e. g. For paycheck of $30,000 it would be an $8.00 per check decrease in take-home). 

3. Health benefits costs are going up. Since there is no increase in the budget to cover it then there must be corresponding adjustments in cost to the University.

4. If there are any raises authorized, these must come out of the same budget which is being hit by other added costs. 

5. Parking costs are up, from $72. 00 to $102.00.

6. Enrollment – NAU is 10% down this summer and there are projections that we will be down in the fall. This affects our allocated funds. The other universities are “up”, but they are NOT being allocated increased funds for increased enrollment. (ASU projects +4000 students – but no increase $ this year from state).

C. We would like to know how much it all is going to cost the employees/faculty. We are trying to get raises to bring us up a little and now we are talking about actually going down. This needs to be taken into consideration. 
1. There was a discussion of salary compression, inequities & “across the board cuts/raises”. There is a Committee Karen Underhill sits on that is looking at the pay equity issues. Should we have a faculty staff schedule shooting for “market equity? Should value to the university be the primary consideration?”

2. All agreed that the pay is abysmal & there is a need to make sure no one is left behind. The minimum that floats the boat: (1) everyone gets something; (2) try to cover the loss. (3) Need a multi-year plan that raises pay and addresses the complexities; (3) Need to change our Senate Budget Council to meet at least once a month & work with the President’s Office so we know what our options are; (4) Need to compare our priorities to those of the President.

D. (New) Policy on Grants Overhead Return---Handout. Connell distributed the Policy Statement on Usage of Recovered Indirect Costs Approved by the Cabinet & President June 3, 2003. It has 7 operating principles.  We need to look at this and it will be discussed at the Executive Committee meeting on 7-8-03. Please give Connell feedback before then. 

E. Public Outreach Ad Hoc Committee (POAC) –Reed Riner. It has been a quiet year. ABOR scheduled their meetings when NAU Faculty members were not on Campus. We wanted to have another Regents Breakfast but due to scheduling (DELIBERATE?) that was not possible. The Heritage Square Office was moved to train station to save on costs. We want to have more contact with ABOR and we want to have more information coming to the Senate from all sources to help us achieve our goals. Reed will get information POAC has gathered and report it to the Executive Meeting on the 8th. 

F. (NEW) University Wide Steering Committee for Administrative Computing (SCAC) – Connell will distribute a Handout about this new committee.   We will have one faculty senate representative on this new committee.

G. Summer Session Strategy Committee –This will be formed to T look at the problems with costs and declining enrollment for insights, and recommendations to turn this into a meaningful revenue stream again.  

            Roger Bacon has been asked to sit in as Senate Repre-  

     sentative, since he is already a member of the Winter Term 

     planning group.   We are looking for ways to improve our 

     situation by addressing some of the following issues: 

1. How courses are selected by students & Departments.

2. How caps are determined and what can be earned by professors.

3. Decline in full time faculty willing to teach.

4. Quota system is regressive (rank needs more students in the classroom to get full pay).

5. Decline in enrollment for the 10th straight year on campus.

6. Rise in “On-Line” enrollment is dramatic – up as much as on campus down- administrative push to put more summer courses on line. BAS & BALES Degrees on line & enrollment is growing.

7. Lower Division courses are much cheaper at Community Colleges.

V. Pending Action Items and Discussion Items

A. ABOR COFS Change – Connell distributed handout of ABOR Executive Summary of change to ABOR 6-201(C, D, E). The proposed change in policy was given a  FIRST READING in the June  19th meeting of ABOR and will be considered for final approval in AUGUST. 

            This policy change in ABOR POLICY would permit  more 

      multiple-year appointments of “lectures, practice professors, 

      research professors, and clinical professors” in relation to Tenure 

      Track faculty. The ASU, U of A & NAU administrations asked for 

      the action to “create more flexibility” in hiring. They argued that 

      there was a need for hiring of people in “technical’ positions (at 

both the “low end” of the scale and at the “high end” of the scale for a limited period of time. These positions were pushed as “research people who could be revenue raisers.” It was noted that there are people in these positions now that don’t raise revenue, but the positions afford the opportunity to exploit employees. We also recognized that it does allow the hiring of people who would not normally come for the pay with only a one-year employment commitment. It may allow the administration in times of economic downturn to honor multiple-year contracts of less qualified non-tenure track hires than more qualified tenure track hires.  The major concerns expressed were:

1. This is a way to get around and avoid hiring tenure track professors.

2. The policy does not contain any mention of the hiring practices and may be a way to keep faculty out of the search process.

3. It allows an administrator to hire “stars” at more than their tenure track colleagues earn whose only allegiance is to the hiring administrator.

4. It allows an administrator to hire people without academic credentials to work for really low wages at jobs that should require academic credentials.

5. It could endanger accreditation if not carefully policed.

6. It furthers the “corporate model” at the academy and further undermines equitable pay.

7. It could undermine faculty governance.

Actions taken pursuant to this policy need to be closely monitored and its consequences examined.  

Is there a way to see how this is  being handled elsewhere in the country? We need to look at this in ways that help us avoid worse case scenarios. The Executive Committee needs to (1) examine ways to follow-up and see the consequences of this policy change (2) get information on its consequences elsewhere.  

B. NAU Budget – A 3% permanent operations budget decrease will have consequences.  One solution to our declining enrollment is to consider program shifts to “sole source” provider programs (not offered elsewhere in the state) instead of program cuts. We should also consider degree programs that are more market driven BUT NOT COMPROMISE THE DEGREE’S INTEGRITY.  Some Multi-disciplinary degrees can really attract students, maintain integrity, and utilize resources more efficiently. What is the formula of people who want to be here? It was agreed that it would be beneficial to invite the new recruitment & retention person to come to the Senate.   
C. State Law forbidding use of state computers to access WEB materials considered indecent.  There were concerns expressed about the “misuse” of this new law & academic freedom. 
D. By Laws Changes regarding committee structures & oversight responsibilities of full Senate (Representation on Liberal Studies). We need to replace the Senate Liberal Studies representative in the fall since our representative will be on leave for the entire year. This needs to be put on the agenda for the first meeting in the fall. 
E. UC 101 developments – There will be a new Director of UC 101. Bruce Fox is the new Director of Honors and UC 101 was under honors with Gioia Woods as the director, but she has resigned. The resolution of the UCC - LS Diversity issue has been handled by the Provost. She stated that she acted under the old Senate By-Laws and therefore she did not have to bring the matter back to the Senate after the UCC recommendation.   
F. Administrative Appointments (Deans, etc). New Dean of Arts, Science & Humanities has been selected. Dr Huennike is a Biologist &  Professor form New Mexico State. We also have a new Dean of Engineering and an Interim Dean of the new School of Forestry. Applied Indigenous studies has been moved to SBS and Geography will be coming to Arts and Sciences. 
G. Agenda & Senate Goals 2003-04. Connell would like comments from all of us regarding the proposed agenda for the first Senate Meeting in the fall and also goals that the Senate should consider for the academic year.  One member stated that perhaps we need a Constitutional revision because any Senate appointed University Committee decision should be subject to review by the full Senate. 

H.  Also there was concern expressed that the Department of Engineering Computer Science was reportedly changed from Engineering/…  to the “Department of Computer Science” without any consultation with the Senate. These items could be discussed in the Executive Committee and/or placed on the Fall Senate Agenda.

The meeting was adjourned at 5:10. 

ACTION ITEMS:

1. Connell  will send around a faculty agenda to each of us. 

2. Riner will follow up on POAC information, and report information at ESC meeting 7-8-03. 

3. M. Yowell will distribute draft of minutes for additions/deletions/etc.

4. All: Review proposed minutes & give changes, additions, deletions to M. Yowell. Review “Policy Statement on Usage of Recovered Indirect Costs” and send comments to Connell by 7-8-03 (ESC meeting) Also send agenda & goals feedback to Connell for 2003-2004.  
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