SECTION 1:

If it was completely up to you, how would you define NAU’s vision statement? 

Help note: A vision statement describes in graphic terms where the goal-setters want to see themselves in the future. It may describe how they see events unfolding over 10 or 20 years if everything goes exactly as hoped. It answers the question, “What will success look like?”

SECTION 2:

Comments related to the individual strategic goals and underlying strategies

1. Student-centered University

Be a truly student-centered university with a deep commitment to student success and high expectations for student achievement

Strategy #1: Enrich undergraduate education to promote student learning and success

Strategy #2: Enrich graduate education to promote student achievement and engagement in discovery and practice

Strategy #3: Build a strong scaffolding of student support and guidance for achievement

2.  Regional and Global Stewardship

Develop Social Awareness And Responsibility Through Collaborative Stewardship Of Place 

Strategy #1: Cultivate an educational community that promotes awareness of a diverse and changing world

Strategy #2: Use our intellectual resources to support integrated scholarship for innovation, stewardship and engagement in our communities

3. Access, Learning, and Affordability

Provide responsive educational programs to Arizona citizens wherever they live and work 

Strategy #1:  Recruit and retain students to fulfill identified enrollment, student mix, and student profile targets

Strategy #2:  Provide multiple models and places of delivery to meet the needs of learners

Strategy #3:  Cultivate broad range of learning experiences for all learners

4. An Environment of Inclusion

Create an environment of inclusion that contributes to a broader learning experience and helps prepare students for a global environment and engaged social responsiveness

Strategy #1:   Achieve steady progress towards an environment of inclusion at Northern Arizona University by coordination of these efforts through the Advisory Council for Diversity and Equity (ACDE).

Strategy #2:  Create an accepting and supporting campus climate through education, communication, and human interaction.

Strategy #3:  Prepare students to engage in complex historical, social, political, and economic trends and issues in understanding human differences.
5. A Commitment to Native Americans

Become the nation’s leading university serving Native Americans

Strategy #1:  Provide a campus climate and culture that enhance the academic experiences of Native American students, staff, and faculty

Strategy #2:  Improve the recruitment and retention of Native American students

Strategy #3:  Develop collaborative service and outreach programs with Native American Communities

6. Accountable, Innovative, and Sustainable Practices:

 Exemplify an accountable, innovative, and sustainable learning community

Strategy #1:   Effectively model environmentally friendly and sustainable operations and education

Strategy #2:  Continuously improve institutional effectiveness and organizational performance.

Strategy #3: Cultivate curriculum and course scheduling practices that strengthen service to students and increase institutional effectiveness

Strategy #4:  Maximize faculty and staff commitment through workforce practices that contribute to the long-term viability of the University
